
Community and Social Issues Outcomes

[Foundation of our Strengths]

[Group Philosophy]

More abundant and enjoyable dietary lives for everyone in the region

Decentralized chain-store system
All-participation policy

Low-cost operations

“Well-being”
 &“Sustainable”

Group Achievement Model

  500 stores in the Kanto area, net 
sales 1 trillion yen

  Net sales to ordinary income ratio 
of 4% or higher

  ROE of 10% or higher

Corporate culture

Personnel system

Sales 
Strength

System 
infrastructure

Logistics 
infrastructure

Manufacturing 
base

Governance Network with business partners and 
landlords

Supermarkets that offer 
customers abundant and 

enjoyable dietary lives
Strong discount format

Financial Main items of Yaoko 
Group’s long-term goal

Product 
Appeal KaizenEDLP

  Train independent and highly 
aware personnel

  Achieve abundant, enjoyable, and 
healthy dietary lives

  Create local communities

  Contribute to a sustainable world

 Aging Society

 Labor Shortage

  Concentration of Population 
in Urban Areas

 Weaker Domestic Economy

 Polarization of Consumption

  Other Industries Overcoming 
Barriers to Entry

 Advancement of Technology

  Climate Change and 
Environmental Issues

Non-financial

Human Power 
(Resourcefulness)[Core of our Strengths]

Sales 
Strength EDLPProduct 

Appeal Kaizen

Sales strength means our proposal 
power. Offer ing a product l ineup 
t o p ro p o s e t h a t d a y ’s m e a l s i n 
m a r k e t p l a c e s w i t h a s e n s e o f 
s e a s o n a l i t y, w e m a k e l i f e s t y l e 
sugges t i ons tha t ca te r to eve ry 
customer.

We provide a product l ineup that 
o ffe rs re l iab le qua l i ty and leads 
t o l i f e s t y l e e n r i c h m e n t , w h i l e 
ach iev ing low pr ices a f fo rdab le 
t o f a m i l i e s i n t h e c h i l d r e a r i n g 
generat ion on a dai ly basis.

We develop and extend affordable 
and va l ue -added p roduc ts t ha t 
appea l t o cus tomers , i nc lud ing 
f r e s h a n d s e a s o n a l p r o d u c e , 
delicious deli, direct imports, and 
private label products.

We a im to enhance product iv i ty 
by capital iz ing on our processing 
cen te r, improv ing the accu racy 
of automatic ordering, advancing 
o p t i m a l s h e l f a l l o c a t i o n a n d 
store operat ion systems.

Basic Factors of Our Strengths

Under the Yaoko Group’s management philosophy of providing more abundant and enjoyable dietary 

lives to everyone in the region, we will strive to achieve outcomes by satisfying all of the customers in the 

region. To this end, we will strengthen four initiatives addressing “sales strength,” “product appeal,” 

“EDLP (everyday low prices),” and “kaizen” as well as advance the two types of business format: one 

proposes ideas for abundant and enjoyable dietary lives and the other offers discount.

 ’s Value Creation Process
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Introducing Yaoko




