
Introducing Yaoko

Yaoko Group's Value Creation Story
Yaoko Group enriches the daily consumption of its customers and contributes to the improvement 
and development of regional culture by creating supermarkets that offer customers abundant and 
enjoyable dietary lives in a proposition style. We continue to grow, aiming to be both number one 
in regional market share for the community and as a lifeline.

Providing High 
Quality Service

Strengths                                   Management Policy/　Operating Policy/Strategy

●Safe and reassuring

●Delicious and rich selections

●Affordable products

●Fun markets to shop in

●Markets with proposals 
and new discoveries

●Friendly customer service

●Main, fresh, and
seasonal

●Delicious deli
●Charm of PB

●Product lineup
●How to eat

/Lifestyle suggestions
●Customer care
● Fun displays and spaces

●Excellent producing areas/
Producers

● Long-term, mutually 
bene�cial networks 
with business partners

Product Appeal

Proposal Power

Business Partners/
Landlords

Financial Base

 

Achieving Our 
Long-Term Vision

OUTPUT

Achieving 
the Management 

Philosophy

Social Value

Economic Value
● 500 stores in Kanto area
● ¥1trillion in net sales

Increased revenue base
Establishing and reinforcing 
the Yaoko brand

Human 
Resources

OUTCOME

Yaoko's Business      Activities

Management    Policy

Operating     Policy

Social Issues 
Surrounding 
Yaoko Group

• Aging Population and 
Declining Birthrate

• Labor Shortage

• Population Urbanization

• Increasing Public Finance 
De�cit

• Polarization of Consumption

• Other Industries Overcoming 
Barriers to Entry

• Advancement of Technology

• Climate Change and 
Environmental Issues

A sound �nancial base 
built on pro�ts from 
corporate activities

Human 
Resources 
Development 
Strategy

New Store 
and Growth 
Strategy

Operating 
Strategy

Product and 
Sales Strategy

Decent      ralized
chain-store     system

All-particip ation     policy
A thoroughly     bottom-up 

Oper      ation

         Perfecting     supermarkets 
that offer     customers 
abundant     and enjoyable 

dietary     lifestyles

Further management infrastructure enhancements　　

Reinvestment in strengths

● Enriched and improved 
dietary lifestyles

●Workplaces that provide 
drive to work

● The heart of the 
neighborhood
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